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CHAIRMAN'S FOREWORD

Referring to the proverb ‘hope springs eternal’ I expected and
hoped last year to start my foreword for this year’s annual report
with a more positive outlook on the situation in Europe. Unfortu-
nately, this is not the case. For the fourth consecutive year the
European Union is suffering under the financial and economic
crisis that started with the bank crash in 2008 in the United States
and that spread like a snowball over the rest of the world, not least

in Europe.

Notwithstanding the fact that the financial and economic situation
in Europe is still critical, the development of Close the Gap in 2012
has fortunately again been above expectation. In fact, compared to
the state of the Belgian and Dutch economies in general, Close
the Gap is doing relatively well. This is mainly due to two reasons.
First of all, the social entrepreneurial concept of Close the Gap is
solid and creates trust and confidence in our donors and strategic
partners. Secondly, I am becoming more and more convinced
that this success is also due to the fact that Close the Gap stands
for sustainability. Our organisation offers a long-term sustainable
solution for the reuse of depreciated high-quality computers
in developing countries. The summary of the activities of Close
the Gap’s daughter organisation WorldLoop, given in Chapter 4,
clearly demonstrate that sustainability is part of our DNA.

Close the Gap not only pays due attention to the sustainability
of the projects it supports in developing countries, but also takes
care of the electronic waste produced when the computers that are
shipped to developing countries finally reach their technical end
of life. To prevent these computers being dumped as e-waste in
landfills, Close the Gap has created a new organisation, WorldPC
(rebranded as WorldLoop since September 2012), and started a
pilot project in Nairobi, where the end-of-life I'T assets are recycled
in an environmentally friendly manner. The result is a substantial
extension of our sustainability concept.

At the end of 2012 total assets respective liabilities reached
€5.53 million, which is €40,000 less than in the previous year.
This is explained by the fact that Close the Gap has used some
of the advanced payments from its funders and donors for project
development in East Africa. At the end of the fiscal year we noted

a positive result of €234,089.

Since its creation in 2003 more than 280,000 computer assets
(of which 60,000 in 2012) were donated to Close the Gap and
no less than 86,000 assets were given a sustainable second life
in a developing or emerging country (15,500 in 26 developing
countries in 2012). In 2012 Close the Gap received computers
from 96 donor companies. Over the years more than 2,500
projects in 40 developing countries have been realised. At present
Close the Gap is supported by almost 30 strategic partnerships
that make computers available as well as provide financial support
and in-kind support through their core business. In developing
countries, Close the Gap works closely with 14 service partners.
The services rendered by these partners can comprise inland
transport, importation, technical and pedagogical training,
maintenance and helpdesk services, refurbishing and recycling of
e-waste.

In previous annual reports a chapter on WorldPC was included.
For the first time WorldPC (now WorldLoop) will publish its own
annual report on its activities in 2012. However, a summary of the
key information for Close the Gap’s stakeholders is provided in
this annual report in Chapter 4.

Finally, as chairman of Close

the Gap I would like to express
words of thanks and appreciation
to all our sponsors and strategic
partners for their continued

support, to the members of the Board
of Close the Gap for their active
involvement in the governance
of our organisation and
also to the members of
our staff who run the

day-to-day activities of
Close the Gap in such a
committed and profes-

sional manner.

Prof. em. Dr. Wim A.G.
Blonk
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DTHF Youth Centre, Masiphuleme, South Africa

BRIDGING THE DIGITAL DIVIDE

Close the Gap ts an international non-profit organisation
that aims to bridge the digital divide by offering
high-quality, preowned computers donated by large
and medium-sized corporations or public organisations
to educational, medical, entrepreneurial and social projects in
developing and emerging countries. All the projects
are demand-driven and share the common denominator

of being non-profit-oriented tnitiatives.



Access to information and communi-
cation technology (ICT) is essential in
the developing world because it is key to
improving a country’s educational and
economic prospects. However, the cost of
new equipment, limited infrastructure and
the lack of ITknowledge and proficiency
mean that many people still have no access
to IT. Today, information is seen as one of
the major drivers of economic and social
development and ICT makes access to
information available on an unprecedented
scale. From education to healthcare,

entrepreneurship, environment, gender
and good governance — all these require
access to relevant information, and that’s

what Close the Gap is all about.

The digital divide is not only a divide
between people who have access to ICT
and people who don’t. It’s also a divide
between people who have knowledge of
ICT and those who don’t, between people
who realise the opportunities presented by
ICT and those who don’t. It consists of an
infrastructure gap, a knowledge gap and a
psychological gap.

Close the Gap creates a win-win situation
by supplying projects in developing
countries with high-quality refurbished IT
equipment that is donated by companies
and public organisations in Western
countries. Not only does Close the Gap
offer an alternative to just recycling and
life cycle extension, but it also provides
a full service for companies and institu-
tions wishing to reuse their computer
equipment in a socially and environmen-
tally responsible way. Close the Gap offers
highly professional ‘asset recovery services’
to those partners, ensuring a state-of-the-
art logistical refurbishing process that
includes a comprehensive data-erasure

process.

Since 2003, Close the Gap has already
received more than 280,000 computers
from companies and other institutions
all over Europe. Since 2012, American
and Asian companies have joined the
programme as well. After the collection,
Close the Gap arranges for the hard
disks to be cleaned and fully erased via
a unique patented overwriting process!
and the hardware to be checked and
configured according to the requirements
of its end-users. The computers are then
shipped to their new destinations. Close
the Gap adopts a comprehensive approach
by working through local service partners
that take care of the installation and
the maintenance of computers, offer IT
training on-site and ensure the end-of-life
management of the IT assets. When the
computers reach the end of their lives,
Close the Gap’s partners in Eastern Africa
take care of the collection, dismantling
and sustainable treatment of the electronic
waste (e-waste). By using reverse logistics,
the components that cannot be treated in
Sub-Saharan Africa are sent to European
high-tech end-recyclers. The aim is to
extend this system to other regions in
developing countries where Close the Gap

is active.

Today, Close the Gap has supported
more than 2,500 projects all over the
world. However diverse the projects, they
all have one common denominator: a
focus on advancing both the individual
and the community within a spirit of
socio-economical education. By following
this principle, Close the Gap is partici-
pating in the United Nations Millennium

Development Goals.

THE GREEN
PERSPECTIVE

Reduce, Reuse and

= Recycle:

By making high-quality and
professional refurbished IT
equipment available at cost-
efficient prices, Close the Gap
lengthens the lifespan of
e-equipment. A longer lifespan
means reuse; reuse means less
production of new consumption
goods, which means that people
can reduce their use of scarce
resources and produce less
waste. Through WorldLoop?,
local partners in Africa can
recycle computers once they
reach the end of their second
life. Some components cannot
be treated locally, so they are
returned to European high-tech
end-recyclers through reverse
logistics.

‘ In Africa, local service
partners ensure a support

and maintenance programme
that guarantees the long-term
usability of the computers.

An equal partnership with
L‘ all stakeholders is a key
value of Close the Gap. Further-
more, Close the Gap always
works on the basis of a supply-
demand equilibrium with its
partners in the South.

1 Using Blancco.

2 WorldLoop, a brand name of WorldPC vzw/asbl, is a spin-off organisation
created by Close the Gap Int. vzw in 2009 to take care of e-waste from
end-of-life hardware in developing countries.



ICTYDEVELOPMENT

Information and Communication Technology (ICT) is seen as an
enabler for economic and social change in less developed countries
and is even believed to be a catalyst that could help countries to
leapfrog the industrial revolution phase of development, giving less
developed countries the opportunity to catch up quickly with the
Western world. Information and Communications Technology for
Development (ICT4Dev) is about overcoming this digital divide
and creating new opportunities and possibilities for people living

in less developed countries.

Today, Millennium Development Goals (MDG) are widely used
as a framework to structure development activities. Close the Gap
offers tools that are helping the world to achieve the eight MDG,
which range from halving extreme poverty to halting the spread of
HIV/AIDS and providing universal primary educatiox?,- all by the
target date of 2015. By delivering ICT to pro;ects' th N
Close the Gap helps non-profit orgamdms

limited entities in developing countries to

directly or indirectly.



Eradicate extreme poverty and hunger:
Access to ICT and ICT training can enable
target groups to increase their access to

work and income.

Achieve universal primary education:

Implementing ICT in education can have
a big impact on how children are taught,
the amount of information that becomes
available to teachers and students, and the

quality of the education.

Improve maternal health:

Reduce child mortality, improve maternal
health, combat HIV/AIDS, malaria and
other diseases. ICT helps by improving
health

storing health-related data on an individual

administration, collecting and

basis to improve health services, creating
awareness and distributing information on

important health issues.

“The great thing about
ICT 1s that it brings
more mnteraction
between students
worldwide. It’s a
fantastic tool that
makRes it possible to
share and receive new

3

knowledge.

Mr. Dan Mesis

Deputy Secretary of the Ministry of Environment
and Mineral Resources, Kenya

HOW CLOSE THE GAP
HELPS TO TACKLE THE
MILLENTIUM
DEVELOPMENT GOALS:

Women learn about health at the Medical Knowledge Institute,
South Africa

International Centre for Reproductive Health,
Mombasa, Kenya

Promote gender equality and empower
women:

A lot of ICT4Dev projects focus specifi-
cally on improving the livelihood of women
by enhancing their skills and creating
new opportunities for their professional

activities.

Develop a global partnership for
development:

This development goal states that in
cooperation with the private sector, the
benefits of new technologies — especially
ICT - should be made available to all.

“ICT and the new
technological
developments offer
boundless opportunities

n a worldwide network.
Being able to use ICT
opens a whole new world
to you, on a professional as

well as a private level.”

Ms. Neelie Kroes

European Commissioner for Digital Agenda
and Vice-President of the European Commission

“Kenya, like several other developing countries, is confronted with an immense

digital divide — there is a huge information gap between people who do have access to

information provided through the adoption and use of Information Communi-

cation Technology and those who don’t. And of course, just like in the industrialised

countries, computers are needed in every sector of society to manage output and

improve results. Kenya has embraced ICT and its uptake in the last decade has been

very commendable. We recognise that our current students at various levels in our

educational institutions are the employees of the future! The great thing about ICT is

that it brings more interaction between students worldwide. It’s a fantastic tool that

makes it possible to share and receive new knowledge. Kenya appreciates partnerships

that will add to greater adoption of Information Technology.”



CLOSE THE GAP'S MILESTONES

Start-up of Close the Gap
as a student “mini-enterprise”
idea at the Vrije Universiteit

Brussel (VUB)

2001

“Projects such as Close
the Gap not only support
economic and intellectual
development in the
South, but they also set a
good example of turming
e-waste mnto sustainable

economic resources.”

Prof. Dr. Paul De Knop
Rector Vrije Universiteit Brussel (VUB)

European Commissioner
Vice-President Neelie Kroes
inaugurates Close the Gap’s

first e-waste centre in
Nairobi (Kenya).

b - B i x
EU Commissioner Ms. Neelie Kroes
inaugurates the Recycling Centre,
Nairobi, Kenya

Mobile computer class

Official start-up, as a legal entity
of the non-profit organisation

Close the Gap Int. vzw

“The Vrije Universiteit Brussel is proud to be a partner of Close the Gap.

As an internationally oriented university in Brussels, every day we experience

the importance of ICT in ensuring high-quality education and research. That

is why we see it as our social responsibility to support initiatives that help to

bridge the fast growing digital divide between Western and developing coun-

tries. Projects such as Close the Gap not only support economic and intel-

lectual development in the South, but they also set a good example of turning

e-waste into sustainable economic resources.”

Close the Gap is recognised as
an official NGO by the United
Nations (UNDPI).

Close the Gap celebrates the

donation of its 250,000th com-
puter asset in the Netherlands
in the presence of Archbishop

em. Desmond Tutu.

New model of local

service partners.

School in Uganda

Archbishop em. Desmond Tutu in Culemborg,
Netherlands



Belgian Crown Prince Philippe
and Princess Mathilde visit
one of Close the Gap’s projects
supported in Cape Town (South
Africa) with Archbishop em.

Desmond Tutu.

Royal mission in South Africa

e 200k

Close the Gap celebrates
its 30,000th computer in the
presence of Archbishop em.

Desmond Tutu.

From left to right:

Mr. Olivier Vanden Eynde (Managing
Director, Close the Gap), Archbishop
em. Desmond Tutu, Mr. Roger Dassen
(Global Managing Director, Deloitte)

Close the Gap celebrates its
50,000th computer in the
presence of Archbishop em.

Desmond Tutu.

Close the Gap becomes Launch of PC Solidarity in

a founding member of the Belgium in the presence of Belgian

Archbishop em. Desmond Tutu refurbishes
the 50,000th computer for Close the Gap

spin-off WorldPC vzw/asbl. Crown Prince Philippe.

WUSRLDPC

FLATFOAM AQRINET THE DIQITAL DIVIDE

Crown Prince Philippe inaugurates PC Solidarity

WorldPC becomes WorldLoop,

as the pilot project success-

W or | d I_ 00 p fully evolves into an operational

organisation.



STRUCTURE AND ORGANISATION

Organisational and legal structure

Close the Gap Int. vzw/asbl®

Registration number: 860353772

VAT Belgium: BE 0860 353 772

VAT The Netherlands: NL 8153.23.062.B01

Registered headquarters and postal address
c/o0 Vrije Universiteit Brussel

Pleinlaan 2, 1050 Brussels, Belgium
Office & visitor address

Karel Van Miert Building
Pleinlaan 5, 1050 Brussels, Belgium

3 asbl = Association Sans But Lucratif; vzw = Vereniging Zonder Winstoogmerk

Ms. Sandy Lepage,
Mr. Peter Manderick,

Ms. Dunia Oumazza,

Mr. Olivier Vanden Eynde,

Ms. Barbara Toorens (WorldLoop),

Ms. Joélle Verriest,

Ms. Sophie Colmant,

Mr. Thomas Poelmans (WorldLoop)
and Ms. Aurélie Dupont.
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CLOSE THE GAP TEAM

Mr. Olivier Vanden Eynde*

Founder and Managing Director

“Close the Gap has been an adventure since the very beginning, with all
our partners, supporters and friends helping to shape this adventure into a
sustainable journey and constantly striving to excel in their efforts.
Our team’s dedication and the fruitful collaboration with our service partners

is transforming lives by giving people access to ICT.”

Ms. Dunia Oumazza
Operations Director (replaces Ms. Aurélie Dupont in 2013)
“For me, joining Close the Gap represented fresh air: Autonomy for

beneficiaries’ Innovative projects and Responsibility!”

Mr. Peter Manderick

Head of Projects

“Being able, from a very young age, to build up ICT skills that are widely
required today and as a consequence enjoy the benefits of ICT in all aspects of
today’s society, I started working at Close the Gap driven by the motivation
to share opportunities with people in less advantaged communities. After
more than six years of developing projects with local partners, I still feel that
our contributions are always highly appreciated by our partners and create a

lasting impact on the lives of the millions that we’ve reached so far.”

Mrs. Sophie Colmant
Project Manager
“I was looking for a new challenge involving international settings, a multi-

cultural environment and an innovative approach.”

Ms. Joélle Verriest

PR and Communication Officer

“It’s amazing to experience our partners’ increasing involvement in corporate
social responsibility despite the difficulties they might encounter economi-
cally. Their eagerness to engage in our project and to involve their employees

demonstrate they really care about people and the planet!”

Ms. Sandy Lepage
Management Assistant (replaces Mrs. Danuta Sarna in 2013)
“Close the Gap is an organisation with a heart for humanity! I am happy that

I can develop and grow by organising my work on an independent basis.”

4 Via a management contract, representing OKMGM bvba



BOARD OF DIRECTORS

Close the

independent Board of Directors and its

Gap is governed by an
primary function is to give advice and
make recommendations to the Managing

Director.

Mrs. Alessandra Azcarraga Sepul
Member of the
at Close the

technical committee
Mrs.

Azcarraga Sepul assists the management of

Gap, Alessandra
Close the Gap in developing environment-
friendly technology and challenging Close
the Gap’s solutions in terms of green
ICT hardware and software solutions for
Mrs

Azcarraga Sepul is also a founder of Avalon

developing countries. Alessandra

Studios and Avalon Network.

Prof. Em. Dr. Wim A. G. Blonk, President
Prof. Blonk was actively involved in the
creation of Close the Gap and WorldLoop
and has been the Chairman of the Board of
Directors at Close the Gap since 2002. He
retired in 1999 from the EU Commission
as Honorary Director General and in 2004
he retired as Professor at the Vrije Univer-
siteit Brussel. Prof. Blonk is personally
involved in projects for disabled children
in Tanzania, Malawi and North India
(Ladakh).

Mr. André Bontems

Television Systems Engineer and a member
of the technical committee at Close the
Gap, Mr. Bontems helps develop new
technologies that consume less energy and
are an alternative source of power within
ICT4Development. He is also a founder of

Avalon Studios and Avalon Network.

Mr. Michel De Brauwer

President and CEO of the Pietercil Group
N.V,, an international sales and marketing
company located in Belgium, Mr. De
Brauwer is a member of the audit & budget
committee at Close the Gap. On top of
being a board member of several non-profit
organisations in Belgium, Mr. De Brauwer
has been elected President of the European
Sales and Marketing Association (ESMA).
He is also a founding member of the
Flemish Business Club ‘De Warande’ in
Belgium. Mr. De Brauwer is currently a
member of the Board of Teisseire fruit
syrup company (based in France, as a part

of Britvic International Plc).

Mr. Olivier Vanden Eynde®
Mr. Vanden Eynde founded Close the Gap
in September 2003 at the Solvay Business

School, as a mini-enterprise and spin-off
of the Vrije Universiteit Brussel. Since
the start, Mr. Vanden Eynde has been the
Managing Director of Close the Gap. He
is also the founder and Managing Director
of WorldLoop®, the sister organisation that
focuses on sound e-waste solutions in
developing countries. Since 2006, Olivier
has combined his job with a part-time

position as a director at Deloitte Belgium.

Mr. Guido Vandervorst

Managing partner of the Enterprise Risk
Services division and Innovation within
Deloitte Belgium, Mr. Vandervorst focuses
on internal audit and control services,
CFO services, forensic services and ICT.
Mr. Vandervorst is a member of the audit

& budget committee at Close the Gap.

“Close the Gap provides a gateway to knowledge

and opportunity for young people in the

developing world. We wish to give constant

encouragement to this tremendous work through

a worldwide federated organisation based on

our values, experiences and strengths.

3

Michel De Brauwer
President and CEO of the Pietercil Group N.V.
and Member of Close the Gap Board of Directors

5 Via a management contract, representing OKMGM bvba.
¢ WorldLoop is the brand name of WorldPC vzw.



BOARD OF RECOMMENDATION

Close the Gap’s Board of Recommendation
consists of eminent people willing to vouch for

and recommend Close the Gap within their

networks.

Viscount Etienne Davignon

Former Vice-President of the EU Commission;

President CSR Europe

Prof. Dr. Marc Despontin
Professor at the Vrije Universiteit Brussel

Mr. Francois-Xavier de Donnea
Member of the Belgian Chamber of
People’s Representatives,

Minister of State, Belgium;

Professor Emeritus of the University of
Louvain (Louvain-la-Neuve, Belgium).

Mr. Dieter Frisch
Former Director General for Development
at the EU Commission

Archbishop em. Desmond Tutu

Mrs. M. F. Heijn Everwijn Lange
Ambassador De Grote Onderneming;
Ambassador STOP AIDS NOW!

Mrs. Corinne Lepage

Member of European Parliament;
Former Minister of Environment, France;
Partner at law firm Cabinet Huglo
Lepage Associés

Prof. em. Dr. Silvain Loccufier
Honorary Rector of Vrije Universiteit Brussel

Baron Dr. Peter Piot

Former Under-Secretary-General

of the United Nations;

Former Executive Director UNAIDS;
Director of the London School of Hygiene
and Tropical Medicine

“ICT should no longer be a
luxury good for the happy few,

but a commodity for everyone,

including those at the base of the

pyranmud... the other five billion

persons in this world. This is

what Close the Gap s all about.”

Archbishop em. Desmond Tutu

Prof. Dr. Jan Pronk
Former Minister for Development

Cooperation and Environment,

the Netherlands;

Special Representative of the Secretary
General of the United Nations in Sudan

Count Jacques Rogge
President International Olympic
Committee (I0C)

Archbishop em. Desmond Tutu
Nobel Peace Prize 1984

Baron Prof. Dr. Benjamin Van Camp
Chairman UZ Brussel;
ProRector Vrije Universiteit Brussel

Mrs. Sylviane Toporkoff

Founder and Partner at ltems International;
Founder and President of Global Forum;
Lecturer at Paris VIl University (Dauphine)

Prof. Dr. Frank Vandenbroucke

Former Flemish Minister of Education,
Belgium;

Professor at Katholieke Universiteit Leuven,
Universiteit Antwerpen and Universiteit van
Amsterdam

Mr. Tony Vandeputte
Honorary Delegate Administrator at
the Federation of Belgian Companies



COUNSELLORS

Close the Gap’s counsellors use their
expertise and networks to support Close
the Gap in further developing projects
and partnerships. The duties and respon-
sibilities vary greatly, depending on the

counsellor’s speciality.

Mr. Corjan Bast

Counsellor for North America

Mr. Bast seeks opportunities for building
a network of contributing and strategic
partners for Close the Gap by communi-
cating and promoting its mission, which
strongly aligns with his own personal
goals. He is a Global Product Manager
for ITpreneurs, a learning content and
instructor provider for IT best practices
training. He works closely with I'T vendors
and executives to discuss how to best
leverage innovative learning solutions. In
addition, he collaborates with industry
professionals to publish articles and deliver
presentations on the latest trends in IT and

cloud computing.

Ms. Anne Clarke

Counsellor for Tanzania and Ethiopia

Anne Clarke’s background is teaching
and teacher education. Her current focus
is online professional development for
teachers, instructing courses for Harvard
Graduate School of Education’s WIDE
World program. She is also an online
mentor for Teachers Without Borders.
After living for 12 years in Tanzania and
Ethiopia, Anne believes technology is
crucial to meeting the rapidly growing
demand for quality education and
vocational training in Africa. She hopes
to support Close the Gap as it expands its

activities in the region.

Mr. Remko Dalkmann

Counsellor for Andes Region Latin America
Mr. Dalkmann is a publicity professional
who moved to Ecuador in 2011. He is

interested in using his presence in Ecuador

“What struck me s the eagerness of all these

young people in Africa to embrace that new

technology, to connect to the world, to know what

1s happening, to learn, to discuss and to exchange.

Each computer is a door to a huge library and a

for Close the Gap by assessing potential
synergies with ICT development projects

in Ecuador, Peru and Bolivia.

Mrs. Anne Herman
Counsellor for Africa
Mrs. Herman has a background in institu-
tional and public policy development and
has worked as a parliamentary advisor
(Belgium) for 20 years, specialising in
international issues. She has been involved
in Close the Gap from the beginning and
she coordinated one of the first school
in Mali.

expert in development, she has conducted

projects As an international

numerous monitoring and evaluation
missions for a large variety of projects,
funded by international donors.

Mrs. Herman contributes her extensive
knowledge of development problems and

policies in the field, especially in Africa.

Mr. Jean-Francois Soupizet

Principal Counsellor

Mr. Soupizet, a graduate of the French
Graduate School of Economics, Statistics
and Finance (ENSAE), is a doctor of
economics at the Université Libre de
Bruxelles and a member of the French
think tank Futuribles International. He
has mainly devoted his career to ICT in
the field of development. Mr. Soupizet
has held various positions in the French
United

Nations and over the past 20 years in

development cooperation, the

the European Commission, notably
as Head of International Relations for
and Media

Directorate General. He contributed, in

the Information Society

particular, to the Community positions

window on the world.”

Mrs. Anne Herman
Counsellor Close the Gap

for the World Summit on the Information-
Society (WSIS Geneva, December 2003;
Tunis, November 2005). Mr. Soupizet
published ‘La Numérique
Nord-Sud’, Economica, Paris 2005, and
edited ‘Nord et Sud Numériques’ in ‘Les

Fracture

Cahiers du Numérique’, Hermeés Science
Europe, Paris 2002. Mr. Soupizet is well
positioned to support Close the Gap in its

strategic objectives.

Mr. Rafael Torres

Counsellor for Central America

Mr. Torres has a background in electricity
and engineering and has many years of
experience working in different posts
in several countries. As a native of the
Dominican Repubilic, he is very well placed
to assess the needs of ICT4Dev in the

Central American and Caribbean Region.

Mrs. Nel Wagner

Counsellor for Africa

Mrs. Wagner became interested in ICT
issues through a PC donation from KPN
to a school network in Africa. She was
involved in the founding of the ‘1 million
PCs for Africa Campaign’ for SchoolNet
Africa. Mrs. Wagner has shown a very
strong commitment to connecting Close
the Gap to World Links Zimbabwe and
SchoolNet Uganda. She also sees opportu-

nities in Suriname.
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Ms. Anjanae Wilson

United Nations Department of Public Information
(UNDPI)

The UNDPI helps non-governmental organisations
gain access to and disseminate information to the
public about United Nations issues. Close the Gap
has a permanent youth representative that represents
the organisation at the United Nations headquarters
in New York.

“In an increasingly
technologically based global
economy, ICT is essential for
providing the information
needed to enable persons to
deternune their own needs and
empower them to actively

meet them.”

Ms. Anjanae Wilson
Close the Gap’s Youth Representative
at the United Nations in New York

“In an increasingly technologically based global economy, ICT is essential
for providing the information needed to enable persons to determine their
own needs and empower them to actively meet them. Close the Gap is an

important player in the effort to increase access to this powerful tool.

The United Nations Department of Public Information, NGO Section or
UN DPI-NGO, was established to actively assist and provide the resources
necessary to assist NGOs in disseminating information about the United
Nations' efforts around the world. As a part of the United Nations’ growing
commitment to youth, UN DPI-NGO provided a venue for youth involvement
through the development of the position of youth representative. My roles as
a UN Youth Representative for Close the Gap are that of liaison, advocate,
and student. Naturally, I act as a liaison between the United Nations and
Close the Gap, providing relevant information about activities and initiatives
promoted by the United Nations here in New York City. I am also a liaison
between Close the Gap and other NGOs that could potentially act as partners
in our commitment to bridging the digital divide and those who sponsor
programmes in the developing world that are in need of our services. As an
advocate, I have had the opportunity to promote the role of ICT in human
rights-based social work and global development to audiences comprised of
fellow youth representatives, educators, students, individuals in the private

sector, and charitable organisations.

As a student who, before my relationship with Close the Gap, would not have
fully considered the pivotal role of ICT in the promotion of human rights
and realising the Millennium Development Goals, I have learned so much
within a very short period. Close the Gap has given me a rare opportunity to
learn of the many faces of ICT and its role in peace, health, education, gender
equality, and environmental sustainability. My time with Close the Gap has
transformed me into a future leader in global social work and fostered within
me a lifetime commitment to promote the inclusion of ICT in the global

development discourse.”



WHAT WE DO

United Nations Global C?Vo‘ﬁAL Co,,
g “\sg
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The UNGC is a strategic \A L4 //’
policy initiative for businesses :Suppj}:
that are committed to aligning their
operations and strategies with ten
universally accepted principles in the areas
of human rights, labour, environment and
anti-corruption. Businesses, as primary
drivers of globalisation, can help ensure
that markets, commerce, technology
and finance advance in ways that benefit

economies and societies everywhere.

Endorsed by chief executives, the Global
Compact is a practical framework for
the development, implementation and
disclosure of sustainability policies and
practices, offering participants a wide
spectrum of work streams, management
tools and resources — all designed to help
advance sustainable business models and

markets.

For Close the Gap, participation in the
UNGC is a great opportunity to share
knowledge about sustainable development
and another step in the process of
of high

standards in its worldwide activities.

emphasising the importance

The UN Global Compact has two main

objectives:

1. Catalyse actions in support of broader
UN goals, including the Millennium
Development Goals.

2. Mainstream the following ten principles

in business activities around the world:

Human Rights

» Principle 1: businesses should support
and respect the protection of interna-
tionally proclaimed human rights; and

* Principle 2: make sure that they are

not complicit in human rights abuses.

Labour

» Principle 3: businesses should uphold
the freedom of association and the
effective recognition of the right to
collective bargaining;

* Principle 4: the elimination of all forms
of forced and compulsory labour;

* Principle 5: the effective abolition of
child labour; and

¢ Principle 6: the elimination of discrimi-
nation in respect of employment and

occupation.

Environment

» Principle 7: businesses should support
a precautionary approach to environ-
mental challenges;

* Principle 8: undertake initiatives to
promote greater environmental
responsibility, and

* Principle 9: encourage the development
and diffusion of environmentally

friendly technologies.

Anti-Corruption
* Principle 10: businesses should work
against corruption in all its forms,

including extortion and bribery.

A multitude of projects have demonstrated
that ICT can contribute directly or
indirectly to various goals that are targeted
by the Millennium Development Goals.
Through its sister organisation WorldLoop,
Close the Gap ensures the end-of-life
management of IT assets (Principle 8)
and through partnerships with organisa-
tions that support environmentally friendly
Close the

technologies, Gap supports

Principle 9.

United Nations Global
Alliance for ICT and
Development (UN GAID) »
The UN GAID is a global
forum that comprehensively addresses
cross-cutting issues related to ICT and
development. UN GAID wants to create
an open and inclusive platform that
could broaden the dialogue on innovative
ways of harnessing ICT for advancing
development. To accomplish this, UN
GAID mainstreams the global ICT agenda

into the broader United Nations agenda.

All UN GAID members are committed to

the following ideals:

* Demonstrate leadership by advancing
universal access to ICT.

* Raise the awareness of policy-makers on
ICT4Dev issues.

* Facilitate identification of technological
solutions for specific development goals.

» Produce practical solutions, share best
practices and knowledge to bridge the
digital divide.

* Engage in policy dialogues around
specific topics of mutual interest put
forward for discussion.

* Share innovative business models for
pro-poor investment, economic growth
and empowerment of people living in

poverty.
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COMPUTER ASSETS DONATED
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COMPUTER ASSETS
IMPLEMENTED IN PROJECTS”

13

COMPANIES INVOLVED IN
DONATIONS IN 201¢

450

ORGANISATIONS SUPPORTED
IN 26 COUNTRIES




EVENTS IN 2012

3 - b JANUARY

First project supported in Senegal at Missirah primary school
in Toubacouta

In January Close the Gap supported its first educational project in
Senegal. The Belgian family Martens took laptops to the Missirah

primary school to enable the teachers to use ICT as a teaching tool.

Missirah primary school in Toubacouta

1 FEBRUARY

New Year’s reception and official inauguration of Close the
Gap’s new offices at Karel Van Miert Building

On 1 February Close the Gap organised a New Year’s Drink for
the inauguration of its new offices in the buildings of the Vrije
Universiteit Brussel (VUB). It was a great opportunity to thank all
its partners and the VUB in particular for their support for Close
the Gap over the years. Close the Gap welcomed over 75 people
from its main partner organisations. Mr. Carl Michiels, Chair of
the Direction Committee of the Belgian Development Agency,
presented Close the Gap’s past and current challenges, as well as

some of the recent achievements of the e-waste project.

“Close the Gap 1s able to touch
the cold heart of the

business world with the

warm soul of societal

mvolvement.”

Mr. Carl Michiels

Chair of the Direction Committee
of the Belgian Development
Agency

14 -1k MARCH

Close the Gap attended United Nations Pan-African Forum on
e-waste

Close the Gap attended the Pan-African Forum on e-waste,
hosted by the United Nations Environment Programme (UNEP)
in Nairobi, Kenya. The outcome was hugely successful and has
opened the door to foster future collaborative relationships with
strategic partners in Europe, Kenya and the four other East African
Community countries Burundi, Rwanda, Tanzania and Uganda.
The Pan-African Forum is a platform of engagement for relevant
stakeholders in the private sector, government, public sector and
academia to address the e-waste issues present in Africa. Close
the Gap was also able to engage with its main service partner

Computers for Schools Kenya (CFSK) and visited some of the

recently implemented school projects in the suburbs of Nairobi.

CLOSE THE
GAP -
WORLDPC

Close the Gap and WordPC at the UNEP conference

2 MAY

Close the Gap keynote speaker at Microsoft’s Innovate4Good
Microsoft Innovate4Good is a global community enabling young
people aged 15-24 to collaborate, inspire and support each other
while working on technological projects that could make the
difference in creating a better future. There are already 1,000
youngsters involved in the community. They meet around the
world at local events and in a global online community to provide
and receive support for their ideas and concrete projects. To this
community, Microsoft brings the knowledge that the company,
its employees and alumni have gained over more than 30 years
of innovation, business and technology expertise as well as active
engagement in more than 100 countries around the world. The
first European Innovate4Good day took place in May 2012 in

Brussels. During this event, Close the Gap gave a presentation on



N

how NGOs are using technology to address the societal issues of

today, inspiring 120 youngsters.

Microsoft Innovate4good

3 MAY

Strategic partner day in Rotterdam

Close the Gap welcomed its strategic partners and key donors
to the Strategic Partner Day, which was hosted by Deloitte
Netherlands in their new headquarters at Rotterdam, the tallest
business building in the Benelux. During the meeting Close the
Gap’s past, current and future opportunities were presented to the
audience of 40 people. There was also a brainstorming activity,
where Close the Gap’s partners shared their visions on the organi-

sation’s projects and future.

Strategic partner day in Rotterdam

EVENTS IN 2012

2 MAY

Lions Club commits its support to Close the Gap

Olivier Vanden Eynde was invited as keynote speaker for the Lions
Convention District Limburg in Hasselt. The event resulted in
promising bilateral contacts and a commitment from the Lions

Club to support Close the Gap through a financial donation for its

projects in developing countries.

Mr. Guy Schalenbourg (Governor Lions Club Limburg, Antwerp and Vlaams-Brabant) and Sr. Jeanne Devos

c4 MAY

PC Solidarity information session

Close the Gap and the King Baudouin Foundation organised
an information session for all projects selected for the fifth PC
Solidarity call. The jury selected 45 Belgian projects. A total of 501
computers were distributed throughout 2012.

PC Solidarity information session
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& JUNE
RIO+20
Close the Gap represented at the Unitad Natices Conlerence
o Suritalnale Dwveloprme]
official launch of Rio+20 in Paris
At the United Nations Rio+20 Conference held in June 2012,
world leaders, along with thousands of participants from
governments, the private sector, NGOs and other groups, came
together to discuss how to reduce poverty, advance social equity
and ensure environmental protection on an ever more crowded
planet to achieve the future we want. ‘Club France Rio+20’, a
French network of businesses, communities, unions, associations
and national and European governments, also met to share ideas
and reflect on a common statement on sustainable development
that was presented at the United Nations conference. Close the
Gap was also represented in the French network, which numbers

800 members, to share its experience on sustainable development.

13 JUNE AND 13 SEPTEMBER

Close the Gap behind the scenes: ‘Friends of’ days in France
and Belgium

Close the Gap organised its ‘Friends of” days at the premises of its
refurbishment partner in Paris (France) and Mechelen (Belgium).
All ‘Friends of Close the Gap’ were invited to visit the warehouse
and reconditioning centre in order to better understand how Close
the Gap’s logistics partner refurbishes computers and performs
the data wipe. Close the Gap was very pleased to see many new

potential French donors during this exciting event.

'Friends of' day in Belgium

2l JUNE
208 cyclists for the second edition of Bike to Close the Gap

ekt

Close the Gap’s strategic
DNS

organised the

partner Belgium

second
edition of the cycling event
Bike to Close the Gap. 208
cyclists from 40 ICT-related
companies and Close the
Gap’s partners climbed the
Paterberg in Kluisbergen
multiple times, raising a total
of €55,000 for PC Solidarity,
Close the Gap’s project that
aims to bridge the local

digital divide.

17?7 JuLy
Close the Gap supports the Desmond &

Leah Tutu Legacy Foundation
Close the Gap’s Chairman and Managing Director were invited
for a kick-off meeting of the recently created ‘Desmond & Leah
Tutu Legacy Foundation’ in Cape Town (South Africa) to serve
their Special Advisory Council in a honorary position. The
members of this council provide the Legacy Foundation with their
expertise and access to their networks and are invited to attend
specific board meetings in this capacity. They will not vote nor
will they bear any fiduciary responsibility for the Foundation. The
Executive Director of the Foundation will provide Close the Gap’s
Chairman and Managing Director with updates on the work of the

Foundation on a regular basis.

“It’s a real pleasure and strong
empowerment for the Desmond &
Leah Tutu Legacy Foundation to
have Close the Gap’s Chairman and
Managing Director to serve on our

Special Advisory Council”

Ms. Mpho Tutu
Executive Director Desmond & Leah Tutu Legacy Foundation
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2 AUGUST

Deloitte Belgium gave ICT classes in Tanzania

An enthusiastic team of five Deloitte volunteers travelled to
Tanzania to take part in a corporate responsibility project focusing
on sustainability in collaboration with the NGOs’ Global Resource
Alliance (GRA) and WeForest. Their work included supporting
Buhare school and the University of Arusha in Musoma by
giving IT classes to students and the NGOs’ local employees on

computers provided by Close the Gap.

EVENTS IN 2012

27-31 AUGUST

Computers for universities in Uganda

A Close the Gap delegation visited Uganda to engage with univer-
sities to increase students’ and researchers’ access to ICT. Uganda
has 34 universities nationwide, of which 29 are private institutions.
In collaboration with the Ugandan Embassy in Brussels and with
the Honorary Consul for Uganda in Belgium, four universities
were targeted for potential extensive collaboration in the near
future: Uganda Martyrs University, Mbarara University of Science
and Technology, Mukono Christian University and Mountains of

the Moon University.

Deloitte team in Tanzania

Martyrs Christian University, Uganda

“Qur classes took the form of train-the-trainer sessions

and covered general subjects ike Word, Excel and Power-

Point, but also other topics, such as using the Internet,

making a website and online security. For us teachers, it

was mcredibly rewarding to see how much progress our

students made tn just two weeks’ time.”

Ms. Leen Buyens
Senior Consultant Deloitte Consulting






c4 SEPTEMBER

Desmond Tutu refurbishes Close the Gap’s 250,000th
computer asset in the Netherlands

On 24 September Close the Gap celebrated an important
milestone: the donation of the 250,000th computer asset to
Close the Gap from its donors in Europe. During a special
event organised at Close the Gap’s computer refurbishment
centre in Culemborg (the Netherlands), Archbishop em.
Desmond Tutu, a long-term ambassador of Close the Gap, was
invited to carry out the last part of the refurbishment process
of the symbolic 250,000th computer asset. Close the Gap
also announced new partnerships and the reinforcement of its
green initiatives. Some 250 people participated in the event,
including his Royal Highness Prince Carlos de Bourbon de
Parme, a member of the Dutch royal family, who is known to

be a staunch defender of the environment.

EVENTS IN 2012

11 OCTOBER

Focus on Close the Gap’s collaboration with KLM during the
KLM CSR days

During the KLM CSR days, KLM employees had the opportunity
to gain more insight into KLLM’s activities related to corporate
social responsibility (CSR). For Close the Gap, this was a unique
opportunity to meet employees of its partner organisation and to
explain to them directly the impact of their collaboration in terms
of computer donations and cargo shipments for millions of people

all over the world.

KLM Cargo

23 O0CTOBER

Close the Gap inspired students at the International School of
Brussels

The International School of Brussels (ISB) hosted a very special
annual career event for its students in welcoming guest speakers
for the annual ‘Beyond ISB day’. Olivier Vanden Eynde gave an
inspiring speech about his vision on the working world within the
social entrepreneurial industry. The objective of the day was to give
students the opportunity to learn about the career experiences of
others within their area of professional expertise and specific sector

experience. ISB has been donating its decommissioned computers

to Close the Gap since 2012 and is proposing internships for its

students at Close the Gap.

Beyond ISB Day



ci4 OCTOBER

Close the Gap presents its view on ICT4Development at
“Debating development” at the University of Antwerp

“Bits for Development, windows of opportunities or further
burden?” was the topic of the conference that took place at the
University of Antwerp. Close the Gap was invited to join the panel

to discuss this topic with an audience of 200 students.

12 NOVEMBER

CharlTy Foundation and ICT
MEDIA give coverage to Close
the Gap on CIO Day in the
Netherlands

The subject of the 2012 CIO day
was “The Past is the Future: A

CIO should make his company
ready for the future by means
of ICT".
programme, a VIP CIO dinner

During the evening

was organised with more than 500

senior IT executives. A CIOSC the Mr. Tamme Wierenga, Chairman CharlTy and IT

. . . Manager Essent-RWE
Gap delegation was invited to use

the occasion to network with the high-potential participants of this
event. Close the Gap, together with WorldLoop, were showcased
as a best practice for using end-of-lease computers for sustainable
ICT4Dev projects.

“As the founder of the CharlTy
Foundation, I’'m very proud that

we could enable the result-oriented
mvolvement from a critical mass of
key CIOs from the Netherlands into
the Close the Gap programme. During
the event with Archbishop Desmond
Tutu in September 2012, I have
testified that Charl1ly, and myself as
founder, will continue to empower this

great 'ICT for Development' work.”

Mr. Rob Beijleveld
Founder CharlTy

15 NOVEMBER
Close the Gap and Greenpeace

Ll T e ——Y
[oam i i Db

introduced their approach to
the ICT society in the opening
of The Datacenter Group’s new
centre in Delft (the Netherlands)
The Datacenter Group opened
their new data centre in Delft
with a special event. Close the
Gap
invited to present their views on
the challenges of the modern ICT

society and the latest develop-

and Greenpeace were

Ms. Sanne van Keulen, Greenpeace

ments on sustainability.

c9 NOVEMBER

Belgian CIOs collect 13,000 computer assets for Close the Gap
IT Executives’ Circle created the CIO-PE campaign in 2011
to raise awareness of the digital divide among Belgian CIOs
and to encourage them to donate their companies’ decommis-
sioned computers to help projects in developing countries. For
two years in a row, the campaign has been a huge success: the
Belgian companies collected 13,000 computer assets in one year,
so exceeding the original goal of 10,000 computer assets by the
end of 2012.

From left to right: Ms. Anne De Baetzelier (Moderator), Ms. Aurélie Dupont (Operations Director, Close the Gap),
Mr. Rudi Peeters (CIO, KBC), Mr. Daniel Lebeau (CIO, GSK), Mr. André Vanden Camp (COO and CIO, AXA),
Mr. Alain Vande Kerkhove (Managing Director, The Executives’ Circle)
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“Every year I gather CIOs from all
over Belgium to share about best
practices in the field. For a couple

of vears now, I have also wanted to
encourage them to look a step further
by supporting social projects. I'm
delighted to see the motivation of the
CIOs in supporting Close the Gap.”

Mr. Alain Vande Kerkhove

Managing Director The Executives’ Circle

The Evropean CIO Asseciation

c9-30 NOVEMBER

Close the Gap keynote speaker at EuroCIO

Each year, EuroCIO’s conference gathers CIOs from companies
all over Europe to exchange views on new trends in the world
of ICT. At this year’s conference in Brussels, Ms. Neelie Kroes,
Commissioner for the Digital Agenda, highlighted the importance
of collaboration between the CIOs of different companies. After
a keynote speech from Mr. Michael Gorriz, CIO Daimler, Mr.
Olivier Vanden Eynde, Managing Director Close the Gap, took
the floor to highlight the opportunity for CIOs to participate in
bridging the digital divide and so help their companies contribute

to the Millennium Development Goals.

“EuroCIO will further
contribute in the coming
years by offering Close
the Gap the possibility
of directly addressing all

EVENTS IN 2012

4 DECEMBER

WorldLoop holds first Ambassador Day with key stakeholders
Close the Gap’s partner WorldLoop brought together key
stakeholders in sustainable ICT4Dev and e-waste management
at Umicore's Precious Metals Refinery in Hoboken Belgium
(Antwerp). The purpose of the meeting was to have an open
dialogue on the importance of public-private partnerships to
provide sustainable end-of-life solutions for ICT equipment used
in development projects. Some 80 people participated in the event,
which included messages from key stakeholders, including Mr.
Thomas Leysen (Chairman Umicore and KBC Bank Group), Mr.
Dan Mesis (Deputy Secretary Kenyan Ministry of Environment
and Mineral Resources) and Mr. Peter Sabbe (CEO Recupel). The
event encouraged networking and an open forum for questions
and discussions on the realities of the future of ICT and e-waste

recycling in developing countries.

Mr. Peter Sabbe, CEO Recupel and Mr. Dan Mesis, Deputy Secretary Ministry of Environment and Mineral
Resources Kenya

“EuroCIO, the European umbrella organisation covering a great number of national

CIO organisations and altogether over 600 larger corporations, wholeheartedly

members at the European

level to create long-lasting

endorses the goals of Close the Gap. Having over 600,000 ICT workers in all these

companies means that EuroCIO members are potentially great contributors to Close

the Gap. Close the Gap already has good contacts with some of our national organi-

3

relationships.’

sations (CIO-Platform Netherlands, CIO-Forum Belgium, CIGREF France, VOICE

Germany) and many of them already contribute to Close the Gap. EuroCIO will further

Mr. Peter Hagedoorn
Secretary-General EuroCIO

contribute in the coming years by offering Close the Gap the possibility of directly

addressing all members at the European level to create long-lasting relationships.”



PROJECT OVERVIEW 2012

We have only listed projects where more
than 30 computer assets were delivered.
Please note that the following projects have

been supported as well:

Burkina Faso: Makoumi, Noord-Zuid;
Cameroun: Knowledge for Children;
Colombia: Te Busco Colombia; DRC:
Kolwezi, Villages Bondeko, Zoological ”"\i_
Society of Milwaukee County; Ethiopia:
Wollega University; Nepal: Saancho;
Nigeria: The Bridge; Pakistan: Laptops
for schools; Rwanda: Kabgayi, Caritas;
Senegal: Ecole de Missirah; Uganda:
Kinderhulp Afrika; Zambia: Abantu

Zambia

Regular projects

COUNTRY PROJECT NAME

Burundi (2) § Bureau d'Etudes de 1'Enseignement Technique

24y |

SECTOR

Education

j Infrastructure

:Education

;Education

| Education
Ghana (k)
jEducation

Malawi (&) : Education

;Employment

Philippines (10) | Education

Rwanda (11)
jEducation

Sierra Leone (12) : Education

;Education

| Health
Tanzania (1Y4) i
jEducation

:Educatiun

;Education

| Education

3 St Joseph Vocational Training Centre

j YouBrldge j Education

Togo (1k) : Education

| Educaids Uganda
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Project adoptions

COUNTRY PROJECT NAME ASSETS | SECTOR ADOPTER

Belgium (1) §ICT for non-profit organisations in Belgium Employment 3 DNS Belgium

| Belgaconm

jTelenet

:DNS Belgium- Belgacom

| DNS Belgium

| DNS Belgium

Burundi (2)
Cuba (3)

| VLIR-UOS
| VLIR-UOS

;Fondation Air France

| VLIR-UOS

Ghana (k)

Kenya (7) | DNS Belgium

| DNS Belgium

| VLIR-UOS

| VLIR-UOS

South Africa
(13)

Tanzania (1Y)

j Deloitte Belgium

| Deloitte SE

Uganda (17)



Close the Gap wants to provide a comprehensive and
sustainable approach from the pick-up of the equipment at

the donor company to the refurbishment, project selection,

local installation of the computers and on-site training.
Through its partner WorldLoop, Close the Gap also ‘closes
the loop’ by providing local recycling facilities once the IT
equipment reaches the end of its life.
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PHASE 1: COLLECTION

Close the Gap collects high-quality used ICT equipment from
European companies and organisations. The equipment is
collected in a professional way and at no cost to the donor.

Close the Gap organises the collection of used ICT hardware
equipment and obviously focuses on A-brand high-quality
equipment (from a cosmetic as well as technical point of view).
However, Close the Gap is aware that it is not easy for companies
to make a selection within its decommissioned equipment and
that’s why Close the Gap is ready to collect a certain amount of
equipment that does not comply with the minimum specifications,
depending on the volume and overall quality of the donation. In
the spirit of partnership and long-term collaboration, Close the
Gap aims to be a ‘one stop shop’ for the donating companies. The
due diligence is made on a case-by-case basis, mainly taking into

account the following conditions:

Volume

Close the Gap’s collaborations start with a minimum volume
of about 30 asset donations (desktops, screens, etc.), preferably
coming from the same batch of equipment. Not only does this
allow Close the Gap to provide a project with same-specification

computers, but it also saves on overhead costs.

The digital divide will not be bridged by sending
obsolete equipment to the South and Close the Gap

is committed to providing beneficiary projects with high-
performance equipment only.

TOTAL ASSETS
<17

mDESKTOP
=MONITOR
=NOTEBOOK
=PRINTER
=SPARE PARTS
= SERVER
MOBILE PHONE

13

s a large company on the
B market, Axa sees it as its
duty to help the most vulnerable.

The IT equipment we donate

to Close the Gap s still very
functional. It’'s an opportunity for
us to be able to give genuine new
life to these tools for people who

have fewer chances."

Mr. André Van Camp
CIO and COO AXA Belgium

Specifications
Close the Gap works on the basis of evolving minimum specifi-

cation requirements, which are currently”:

* Desktops: Pentium IV 2.4 GHz

* Screens: 15” TFT flat screens

* Laptops and netbooks: Pentium Centrino 1.6 GHz

* Printers: laser jet and multifunctional printers (MFPs)
¢ Smartphones and tablets

* Networking equipment (routers, servers, etc.)

¢ Thin-Client workstations

GRADES

mEXCELLENT
sEXCELLENT
WITH
AESTHETIC
DEFAULTS
s REUSE OF
SPARE PARTS
= TEARDOWN-
RECYCLING
=POSITIVE
PRINTER
CHECK

* These specifications might change in the course of 2013.
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PHASE 2: REFURBISHMENT

Once the equipment has been collected and shipped to the various
refurbishment plants in Europe, Close the Gap’s logistics partner
starts the refurbishing process. As a result of a restricted call for
tenders at the European level, the Dutch company Flection
International BV, an Arrow company, has been selected as Close

the Gap’s preferred logistics and refurbishing partner.

During the check-in and registration, the
status of the received equipment is evaluated, the
computer’s serial and asset numbers are
registered and every asset is given a unique
barcode to enable easy tracking and tracing.
The reconditioning of the computers consists
of a power-on switch test, internal and external
cleaning, a virus scan, an upgrade of the
computers if necessary and a durability test. The
monitors go through durability and colour
testing, are cleaned and checked for damage. All
data is wiped using a Blancco-certified data
wiping process.

This data removal process complies with the
strictest requirements of NATO and the US
Ministry of Defense. After refurbishing, a new
keyboard, mouse, headphones and adequate
software are added.

About six weeks after the collection, each donor
receives a full status report indicating the

quality of each donated asset, listed according

Datawipe

to its original serial number and tracking number — if used.
Furthermore, a data wipe certificate that guarantees all files have

been erased is given to donors.

orting Close the
s a way to help
soctety: you address the

knowledge gap of poor

REFURBISHMEN

Obsolete equipment that cannot be reused in projects or sold to
third parties is destructed and recycled. In this case, a certificate of

destruction is provided to the donor.

Close the Gap is committed to providing beneficiary projects with
high-performance equipment only. If the quality and performance
of the donated equipment does not meet the set minimum specifi-
cations or if there is significant short time overstock causing
high storage costs, it is sold to third-party brokerage firms, while
respecting conditions agreed on with the donors. The income
generated is used to source computer assets that are not available
in donations but needed in projects and to finance Close the Gap’s

operations and project development.

Through its logistics partner Flection Int. (part of the
Arrow Group), Close the Gap is able to refurbish com-
puters locally thanks to a worldwide network of refur-
bishment centres. Flection is an active member of the
StEP Initiative (Stop the E-waste Problem).

Flection warehouses hold all the required Waste of
Electrical and Electronic Equipment (WEEE) collection
permits and certifications. Flection implements and
holds certificates for ISO 9001, ISO 14001 and OHSAS
18001.

If equipment fails tests and is not suitable for reuse, the
product will be disassembled and materials and waste
disposal handed over to European-approved down-
stream recyclers. This whole process is in compliance
with the WEEE Directive and the Basel Convention.
This way, Close the Gap and Flection implement a 0%

landfill policy and will never ship malfunctioning equip-

ment or hazardous waste to their projects in developing
countries.

“I hope you are like me: you would like to help society, your company and your region

at the same time. Supporting Close the Gap is a way to help society: you address

the knowledge gap of poor countries. It also helps the company; Close the Gap is

S

countries.’

extremely well organised:

the logistics is there, they clean your PC, they provide

certificates, they have agreements with KLLM, they partner with Microsoft for the

Mr. Daniel Lebeau
CIO Glaxo Smith Kline

licences,... It’s very professional. In the end, you can help young entrepreneurs to

develop their mission in many European countries.”



PHASE 3: PROJECT SELECTION

Close the Gap evaluates and selects projects that focus on both the

individual and his or her community. The projects selected cover Close the Gap uses selection criteria when it comes to
various fields, such as education, health, environment, microfi- the projects supported. Thanks to the strict conditions,
nance, research, socio-cultural activities and good governance.

Close the Gap guarantees a more sustainable use of

Close the Gap supports projects in developing and emerging the computers locally.

countries all around the world.Close the Gap selects projects
based on several factors: the existence of a local infrastructure Close the Gap adopts a demand-driven approach, i.e. it
allowing the installation of computers (electricity, security, only sends computers to projects that demonstrate their

etc.), local capacities (IT knowledge, training opportunities, need for ICT equipment

etc.), the servicing plan, the pedagogical scenario, the respect of
the environment and especially the added value the use of IT

equipment would bring to the project.

The collaborations usually start with a minimum of 20 computers
in order to be as efficient as possible with respect to dealing with
export and import regulations and logistics. Close the Gap is

subject to the economies of scale.

Sokoine University of Agriculture, Morogo, Tanzania The Belgium Campus, Pretoria, South Africa

Mekele University, Ethiopia
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PHASE 4: TRANSPORT

The computer equipment is packed for sea or air transport to the
developing or emerging country. The projects selected are asked
to contribute to the refurbishing and transportation costs, unless a
partnering company expresses a wish to adopt a particular project.
Close the Gap helps project applicants by looking for the most
cost-efficient transport solution, by ship or plane, depending

on the destination and volume. KLM Royal Dutch Airlines has

been a very loyal and reliable partner since Close the Gap’s

TRANSPOR

very beginning. As world leader in the sector, Air France/KLM
strive for profitable grow